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2.

ANNUAL REPORT 2021-22

I have pleasure in introducing the Council’s annual report and in welcoming your interest in
the Council’s activities.
The Council’s business plan was first adopted in January 2021, incorporating revisions arising
from a public consultation. The Annual Report covers the year ending in April 2022, which was
the plan’s first year of operation and the year’s activities have influenced the annual review of
this plan, which took place in February 2022. The outcome of the annual review has been
incorporated in this version.

2.1

The year in context

The public health crisis had a dramatic impact on us all and the Parish Council was no exception.
Firstly, the Council’s planned environmental improvement programme was substantially delayed
or deferred and its other activities were severely curtailed due to the need for social distancing
and other measures. The Council also lost its base of operations in the former Stainland Library
building when Calderdale closed the building in line with Government requirements. Many of its
meetings had to be held using videoconferencing services run over the Internet. The library
building has remained closed, forcing the Council to find a new and temporary home in the
Stainland Methodist Church as soon as regulations allowed face to face meetings to take place.
Secondly, there has been a significant turnover of members of the Council and also its staff, which
inevitably slows progress. A new Parish Clerk and Environment Warden were found and
appointed early in the year but it took longer to replace vacancies on the Parish Council; two of
the three vacancies were filled late in the financial year.
In spite of these difficulties, the Parish Council has risen to the challenges and, as the remainder
of this report sets out, good progress has been made.

2.2

Proposed Community Centre

Calderdale Metropolitan Borough Council have now closed the local library service and have
offered to transfer the building and the responsibility for its upkeep to organisations offering
community services, subject to the successful organisation providing evidence of being
financially viable and willing to enter into a satisfactory agreement and published business plan.
Following consultation with the community and organised groups offering leisure, wellbeing,
social or educational services, the Parish Council prepared and submitted a business case and
plan for a community centre based in the former library building in January 2022. The plan is
that the centre would be run as a registered charity, supported initially by the Parish Council.
The initial response we have received from Calderdale is encouraging and we hope to be able to
agree terms and take over the building during the summer of 2022, although the building
maintenance programme will run throughout the period of this business plan.
Regular updates on progress will appear on the Council’s website (https://sdpc.uk).
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2.3

Environmental Programme

In addition to the issues described, the continuing cutbacks in ground maintenance and other
services performed by Calderdale Council all contributed to a deterioration in environmental
standards, giving rise to negative comments from parishioners. As a result, we stepped in and
paid private contractors to carry out the work instead. Unfortunately, I think instances of where
we will have to step in to do what Calderdale have previously done will increase, due to
Calderdale’s financial situation.
On a happier note, we were able to complete several important projects such as improvements
to the pond in Shaw Park, clearance and improvement of the “Cat Steps”, the installation of 11
planters containing seasonal flowers throughout the parish and other environmental
improvements. We have a current portfolio of 14 projects totalling £46,000 over this year and
next, being pursued by the tireless efforts of members of the Council’s Environment Committee,
led by Lisa Fieldhouse and Tony Weeks.

2.4

Planning

Whilst the Parish Council doesn’t decide on planning applications, Calderdale Council are
required to consult with it on all planning matters affecting the Parish. Under the extremely
capable leadership of Mark Mullany and Joan Bottomley, the Planning Committee has reviewed
and commented upon future area plans and made representations on all controversial planning
applications referred to it. It continues to hold Calderdale Council to account on its poor
planning enforcement performance.

2.5

Communications

The Council is required to demonstrate transparency and to keep its parishioners informed about
its activities. From a slow start, the Communications Committee has dramatically improved its
channels of communication via a complete redesign of its website and will now produce quarterly
newsletters which will be distributed throughout the parish on a quarterly basis.
Time makes it difficult to keep the website and social networks up to date on a continuous basis.
It’s important that the Council addresses this going forward, as these means of communication
are increasingly significant. We will be looking at ways of improving this in the early part of 2022.
In conclusion, I hope this report and the contents of this document help inform our parishioners
about the work of our Parish Council and our future plans. As always, we welcome any feedback
and, better still, involvement from us all in working for our community.
In passing, I would like to thank all of my colleagues and members of staff for all their hard work
this past year in difficult circumstances and their shared enthusiasm for public service.

Guy Liddell
Chairman, Stainland and District Parish Council
2021-2022

Stainland and District Parish Council Business Plan 2021-24: Version Date 24/02/2022

Page 6 of 36

3.

INTRODUCTION

3.1

What is the Parish Council Business Plan?

This is the first Stainland and District Parish Council (SDPC) Business Plan and it sets out the Parish
Council's vision for the Parish; its purpose, values, objectives and key priorities for the period of
the plan (the “Plan Period”).
The aim of the Business Plan is to give parishioners a clear understanding of what the Parish
Council does and what it is trying to achieve. It details what the Parish Council intends to focus
on over the next three years. It is a strategic document and provides the Parish Council
with a benchmark for monitoring t h e progress o f a c h i e v e m e n t against key priorities.

3.2

Why has the Parish Council decided to produce a Business Plan?

Having an agreed strategy provides a framework for the Parish Council to work within, enabling
it to operate in a more consistent and co-ordinated way, and to be proactive rather than
reactive in its decision-making. The Plan is based on an understanding of community needs
gathered from day-to-day involvement with residents and other key organisations within t h e
P a r i s h o f Stainland and District. This understanding will be developed through planned
consultations and involvement in parish affairs in future.
At the same time, the Business Plan will help the local community to have a better
understanding of what the Parish Council does and just as importantly what it doesn't do; in
other words, to explain what issues fall under the responsibility of other delivery bodies such
as Calderdale Metropolitan Borough Council (CMBC), other agencies or central government
departments.
The Business Plan is a statement of intent; however, SDPC may have to make decisions contrary
to the commitments made within it if events such as budget constraints, new legislation or
changes in policies make that necessary. Any changes will be incorporated in an updated plan.
It is a “live” document, which the Parish Council will update regularly, enabling it to track and
monitor its progress against its stated key priorities. Because the Business Plan will be
publicly available, parishioners will also be able to monitor the performance of the Council
in meeting these objectives .

3.3

Community involvement in the Plan

To ensure the Business Plan is consistent with our parishioners' wishes, SDPC will consult on its
contents during preparation through as many channels as possible, including the Council’s
website, key contacts and organisations within Stainland and District. Each version will h a v e
been subject to a formal 28-day public consultation, normally undertaken after each annual
review, and the current version will be accessible on the Council’s website.
During the public consultation period feedback on this Business Plan will be actively sought
with a view to modifying it, as appropriate and necessary, in the light of any feedback received.
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3.4

Monitoring the Plan

Apart from monitoring the progress of activities included within the plan as part of normal
management procedures, the Plan as a whole will be reviewed at six monthly intervals to enable
progress in meeting strategic objectives to be measured and, if considered appropriate, to make
changes to the Plan itself. If the nature or scale of the change is significant, the Council will
consider undertaking a further consultation exercise with parishioners before implementing it.
The Plan will form a principal means of informing the community what the Parish Council is doing
to meet identified needs, the highlights of which will be commented upon regularly both on the
website and any other media the Parish Council considers appropriate for the purpose. In all
communications, comment and participation by parishioners and others is welcomed and
representations will be fully considered where these relate to Parish Council activities.
All representations concerning this Plan are encouraged at all times. In the first instance, they
should be submitted to the Parish Clerk. This may be either by using the formatted contact form
on the Council’s website (https://sdpc.uk) or alternatively by post or by email to the following
address:
Parish Clerk
Stainland and District Parish Council
Stainland Library
South Parade
Halifax
HX4 9HW
Email: parish.clerk@sdpc.uk
Tel: 07493 231380
Website: https://sdpc.uk
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4.

THE PARISH COUNCIL

4.1

Overview of the Council

There are three tiers of local government, each with different responsibilities.

Stainland and District Parish Council is the first and most local tier, with an important role to play
in promoting Stainland and District, representing its interests and supporting the work of
different groups within the community.
Calderdale Metropolitan Borough Council (CMBC) is the second tier and is responsible for most
local government services in Calderdale. These are managed in five directorates, namely Adult
Services and Wellbeing, Children and Young Peoples’ Services, Public Services, Regeneration and
Strategy and finally the Chief Executive’s Office. CMBC is also responsible for strategic planning
policies for all development, including housing and employment sites. Further details of these
and other services can be found on the Council’s website at:
https://www.calderdale.gov.uk/v2/council/council-departments/directorates-and-serviceareas.
Finally, Central Government departments provide oversight and financing of local government in
accordance with the relevant regulations and legislation in force for these purposes. These
include the conduct of planning appeals against decisions made by CMBC, who are the Planning
Authority within Calderdale.
Parishioners normally elect nine eligible persons as Parish Councillors every four years. The
Council elects a Chair and Vice Chairman at each Annual Parish Council meeting, which is held
in May of each year. They commit their time, which is voluntary and unpaid, to help maintain
the parish as an attractive and sustainable place in which to live, visit and do business.
The last elections for Stainland and District Parish Council were held in May 2019. Occasionally
vacancies arise, primarily due to resignations, and where this is the case, eligible members of the
public will either be elected or, if no election is called, co-opted by the Council to serve for the
remainder of the four-year period.
Electors in each Ward of Calderdale also elect three Councillors to Calderdale CMBC (referred to
in this document as Ward Councillors). Although the Parish Council will work closely with Ward
Councillors on matters affecting the Parish, they and their work are not considered in any detail
in this document.
The Parish Council operates a number of committees to help provide oversight of its activities. Some of these
meet only occasionally, whereas the full Parish Council meets monthly. The dates of all meetings are
published on the website and on noticeboards located in the parish. The normal venue has been
the library but, because of its temporary closure, meetings are held in the Methodist Church until
the library is reopened. All meetings are open to the public with a period set aside for members
of the public to address the Council. If you wish to attend or speak, please notify the Clerk in
advance using one of the contact methods set out in the previous section of this document, so
that suitable arrangements can be made.

Stainland and District Parish Council Business Plan 2021-24: Version Date 24/02/2022

Page 9 of 36

The Head of Legal and Democratic Services at CMBC has statutory responsibility for legal
oversight of Stainland Parish Council as the designated Monitoring Officer.

4.2

Council Staff

The Parish Council currently employs two part-time employees, the Parish Clerk and the
Environment Warden.
The Parish Clerk
The Clerk to the Council is its Proper Officer and fulfils a statutory duty to perform those activities
which are defined for this role in legislation. These include an obligation to act impartially as the
Council’s professional advisor in any matters put before the Council for decision and to provide
any necessary administration of its activities as may be assigned to this role.
The Clerk also acts as the Responsible Financial Officer and is accountable for all financial records
of the Council and the proper administration of its finances, reporting on them as and when
required.
Environment Warden
This position is also part-time. The postholder has been assigned small gardening or
maintenance tasks in the Parish, supplementing work carried out by CMBC and others.
Others
The Council instructs and pays several external individuals and organisations to perform services or
other tasks at its request. These include external auditors, construction and general maintenance
companies and, on occasion, CMBC.

4.3

Overview of Financial Data

Income
The residents of Stainland and District fund the Parish Council, mainly through the Parish Precept.
This is a local tax levied by the Parish Council separately from CMBC and which is included
within the Council Tax paid by parishioners. At the start of each financial year, CMBC
collects the Council Tax due and pays that which is the Parish Precept to the Parish
Council, who use it as income for that year. For the 2022/23 financial year, this will
total about £44,000.
The Parish Council sets the level of the parish local tax each year as part of preparing
the annual budget. As such, the value of the Parish Precept will increase or decrease
depending upon spending decisions made by the Parish Council and independent of
any decisions CMBC may make concerning its own council tax requirements .
The Parish Council may receive grants, income or other funding from external bodies ,
particularly in connection with particular schemes or projects it wishes to undertake,
such as the National Lottery.
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Expenditure
The main items of expenditure are:
•

Office administration, employee salaries and on-going expenditure (e.g., Christmas L ights)

•

One-off projects (primarily environmental projects of various kinds)

•

Grants

A diagram showing the categories of expenditure budgeted for in 2022/23 is set out below:

Annual Expenditure 2022/23

Administration

Asset Transfers

Election Costs

Environment

Grant Awards

Staff Costs

The chart shows that:
•

•

Well over half of the annual budget is spent on a wide range of environment improvements,
such as grass cutting, planting, replacement railings or benches or facilities such as play
equipment
The remaining significant areas of expenditure are staff costs for two part-time employees
and for the transfer to the Parish Council and the subsequent upkeep of the allotments site
and the proposed community centre planned for this year.

Reserves
As the name implies, these are funds held by the Council to meet unforeseen expenditure. As
with the Parish Precept, the Council fixes the planned level of reserves as part of setting a budget
each year and so the value of the reserves will fluctuate to reflect these decisions. As a guide, the
level of reserves held for the 2020/2021 financial year was approximately £105,000. This higher
figure was due to project delays because of the 2020-22 public health crisis and will be significantly
reduced from this level as activity increases.
Allowances
Councillors are unpaid and receive no allowance for their duties except for the reimbursement of
expenses incurred whilst on Parish Council business.

Stainland and District Parish Council Business Plan 2021-24: Version Date 24/02/2022

Page 11 of 36

5.

THREE YEAR PLAN

This three-year plan is a statement of proposed activities or projects the Parish Council is
proposing to undertake during the plan period, subdivided into short -term or longer-term
initiatives. As can be expected, longer-term initiatives are less well-defined until further
planning work has been completed.
It is important that parishioners' expectations are set correctly; no guarantee can be given that
each of these projects will be completed within the plan period as they are dependent on many
factors, including budgets, manpower, relevant approvals, permissions and legal constraints.
Nevertheless, the existence of a plan forces the development of a strategy to complete each
project and to agree on priorities and is therefore good management practice.

5.1

Strategic Vision and Objectives

SDPC has established the following Mission Statement:
The Council is a first-tier local government body, comprising elected councillors, co-opted
members of the public and paid employees. Its role is to act as a democratically elected and
accountable organisation for taking community action and a forum for public engagement within
the secular Parish of Stainland and District, part of the administrative area of the Metropolitan
Borough of Calderdale.
Vision and Objectives
The Council was elected for a term of four years in May 2019. Its objective for its term of office
is to use its resources in concert with others to improve the quality of life for the parishioners of
Stainland and District. It intends to achieve this by pursuing the following strategic objectives:
Objective 1:

To provide a democratic and representative voice for the community, in touch
with local needs and aspirations.

Objective 2:

Where services are provided directly by the Council, to manage these to an
acceptable standard of quality and in an efficient, effective, responsive and costeffective manner. Where others provide services, to provide such oversight as is
possible to ensure that they are delivered effectively and in accordance with the
wishes of the community.

Objective 3:

To work with parishioners, local authorities and other service providers,
businesses and voluntary organisations with the aim of achieving a safe, healthy,
prosperous and sustainable community.

Objective 4:

Work to protect promote and enhance and the parish’s heritage assets including
its Conservation Area listed and other historic buildings, parks, scheduled
monuments archaeological sites, and Special Landscape Area. Seek to preserve
the character and sense of place both of its village and its setting in the landscape.
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Objective 5:

To the extent activities are within the purview of the Council’s responsibilities and
the resource constraints applicable, to promote or support activities or schemes
which:
•
•
•

5.2

Promote carbon neutrality
Support biodiversity and the quality of the natural environment
Consider the provision of alternative modes of transport to motor vehicles,
such as public transport, walk and cycleways.

Major Themes

To support these objectives, the Council has grouped its activities around the following themes:
ENV: Improving the Environment
5.2.1 Enhance and promote the historic and cultural heritage of Stainland and District and
safeguard its unique identity as a village surrounded by Green Belt.
5.2.2 Use a substantial portion of annual revenue in each year of the plan period to fund and
resource a programme of environmental improvements within the Parish.
5.2.3 To employ a part-time Environmental Warden from the 2020/21 year onwards as a direct
labour resource for minor improvement works within the Parish.
5.2.4 To encourage and support CMBC to commit to other environmental improvements which
are its responsibility in response to identified need.
5.2.5 To comment upon and represent the views of the Parish on proposed area plans and
individual planning applications where appropriate.
5.2.6 To put in place policies and initiatives, which will help to improve Stainland and District,
encourage a greater sense of involvement and pride in the community and promote
sustainable and vibrant economic activity in the Parish.
5.2.7 Work in partnership (or otherwise) with other statutory and voluntary bodies,
businesses and individuals, to ensure an improved standard of services and facilities to
meet the needs and expectations of the Parish.
COM: Encouraging Involvement
5.2.8 Promote and represent the community's views and aspirations at local, borough, county
and national level through the distribution of articles, newsletters and social media and,
if appropriate, the use of campaigns.
5.2.9 Help create a socially inclusive and caring community that embraces all, irrespective of age,
culture, income, race, sexual orientation or religion and which seeks to develop their wellbeing, knowledge, understanding and mutual co-operation.
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SLA:

Supporting Local Activities

5.2.10 Promote and support local voluntary groups and clubs operating in the Parish.
5.2.11 Maintain a significant grants programme directed towards established groups or activities
in accordance with a set of criteria developed and published by the Council.
STB:

Striving for The Best

5.2.12 Seek a fair share of investment in the Parish by local, county and regional authorities.
5.2.13 Encourage the devolution of services to the Parish Council where we can deliver them more
effectively and efficiently and ideally with no additional cost to the taxpayer.
5.2.14 Seek the transfer of property, land or other assets from CMBC to the Parish Council under
the Community Asset Transfer Programme where such transfers would benefit from more
local control.
5.2.15 Maintain a culture of continuous improvement in all of the Council’s activities, seeking
external accreditations where appropriate.
5.2.16 Encouraging Councillors and employees to develop skills of benefit to the Council, such as
training or studying for membership of appropriate professional bodies relevant to their
role.

5.3

Asset Management Committee

Theme
High
ENV: Improving the Environment
COM: Encouraging Involvement
SLA: Supporting Local Activities
STB: Striving for the Best

Impact
Medium

Low
X

X
X
X

This is a new committee, formed to manage proposals for the transfers of the allotment site at
Drury Lane and the planned Community Centre in the former library building from Calderdale
MBC to this Council and their subsequent preparations for day-to-day operation. Once
established, a view will be taken as to whether the committee should be disbanded or continue
with a revised brief.
As the table above shows, this committee’s main focus is concerned with encouraging the
involvement of the community in managing these assets and supporting the development of
activities in the former library building in particular.
5.3.1 Short Term

The transfer of these assets should take place in late 2022/23. Management plans will be prepared
once the dates are finalised and the terms of the transfer are known.
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5.3.2 Long Term
The objectives of the transfer are to:
• Bring the day-to-day management and utilisation of these assets under local control;
• Carry out a repair programme tailored to each asset to make necessary improvements and

thereafter ensure a regular maintenance programme is in place to maintain them
• In addition to improving the utilisation of these assets by local groups and individuals, to

encourage participation via the establishment of charities or other organisations containing
local people empowered to run these facilities themselves.

5.4

Environment Committee

Theme
ENV: Improving the Environment
COM: Encouraging Involvement
SLA: Supporting Local Activities
STB: Striving for the Best

High
X

Impact
Medium

X
X

Low

X

As the table above shows, this committee’s main focus is concerned with improvements to the
environment. Some support is provided for other themes but it is not the committee’s main
focus or an essential component to its method of working.
5.4.1 Short Term
Short-term activities are those the Council plans to include in the forthcoming year’s budget and to
complete within a year. Further details of these projects may be found on the Council’s website at
https://sdpc.uk.
These consist primarily of:
•
•

the work to plan and budget for environmental improvement projects of various kinds
to execute these projects using and managing resources both internal to the Council and those
provided by external contractors.

The project portfolio for 2022/23 consists of:
•
•
•
•
•
•
•
•
•
•

4401: Shaw Park – Improvements including boardwalk repairs
4410: Shaw Park – Pond renovation
4430: General grounds maintenance (in default of Calderdale Council)
4440: Footpaths - Renovation of “Cat Steps”
4460: Stainland Road – Replacement of “Heritage” railings
4470: New Christmas Lights
4480: Memorial Park – Renovation of play area
4490: Drury Lane – Proposed Jubilee commemoration orchard
4500: Rockery Garden improvements
4510: Repair/Renovate Telephone Box
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•
•
•
•

4530: Stainland Park – Establish biodiversity area
4540: Various locations – Establish and maintain floral displays
4550: Various locations – Establish and fill gritting boxes
4560: Boundary Walk – Establish walk and signage; plant floral displays

5.4.2 Long Term
These encompass those activities for which a preliminary commitment has been made, subject
to further planning and acceptable proposals put forward to the Council for implementation at a
point in the remainder of the plan period.
The following projects have been identified to which others will be added as they are identified
and resources permit:
•
•

EN09: Memorial Park – Renovation of play area
EN10: Drury Lane – Proposed Jubilee commemoration orchard

5.5

Planning Committee

Theme
ENV: Improving the Environment
COM: Encouraging Involvement
SLA: Supporting Local Activities
STB: Striving for the Best

High
X
X

Impact
Medium

Low

X
X

This committee has responsibility for the planning environment and does this by reviewing and
commenting upon area plans and planning applications submitted to Calderdale concerning land
property or intended uses in planning terms. Although Calderdale decide upon planning
applications as the local planning authority, the Parish Council is a statutory consultee. The
Planning Committee therefore supports the Encouraging Involvement theme in obtaining and
discussing the views of parishioners when making their representations to Calderdale Council.
5.5.1 Short Term
PLN01: Planning Control
A major part of the Planning Committee’s work consists of reviewing controversial planning
applications or area plans for land or property impacting upon the Parish area and to submit
comments to Calderdale MBC within the statutory consultation period as appropriate.
PLN02: Development Control
The enforcement of planning controls is a duty of Calderdale MBC but often relies on local
knowledge of breaches of planning permissions or conditions. The Planning Committee of the
Parish Council provides oversight in this area and monitors the performance of Calderdale MBC
in working proactively when undertaking enforcement and in finding solutions.
Historically this has been an issue and performance by Calderdale MBC has been a concern.
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5.5.2 Long Term
PLN03: Develop Awareness of Planning Context
To orchestrate the development of a synopsis of CMBC and Government plans impacting upon
Stainland and District, so parishioners can be made more aware of these policies and plans and
how they may be individually affected.
The synopsis should be published and updated in line with changes to the plans adopted by CMBC
and Government.
PLN04: Conservation Area Policies
To consult with Calderdale MBC and others on the justification and desirability of developing or
enhancing planning policies for the Stainland Conservation Area.

5.6

Communications Committee

Theme
High

Impact
Medium

ENV: Improving the Environment
COM: Encouraging Involvement
SLA: Supporting Local Activities
STB: Striving for the Best

Low
X
X

X
X

This committee is the public face of the Council and its primary responsibility is to develop
strategies, plans and activities which inform and involve parishioners in the work of the Parish
Council. This includes the management of the web site, the distribution of newsletters and
articles and interaction with social networking sites. Using these channels, the committee seeks
to present and promote a positive image of the Council and its activities.
5.6.1 Short Term
These are either short-term or ongoing projects:
•
•
•
•
•

4260: Press and Publicity (GoLocal articles, social media, Press/TV/Radio)
4270: Website Development
4280: Website Platform Operations
4290: Development and distribution of quarterly newsletters
4330: Event Publicity and Promotion.

5.6.2 Long Term
•

4300: Surveys and Gazetteer of firms, societies and other parish-related information.

COM01: Marketing Strategy
The committee will prepare a marketing strategy in 2022/23 which will impact on the activities
currently identified. This will enable the committee to conceive, publish and execute an events
programme which maximises involvement from the community in organising and running such
events.
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Examples under consideration include the following:
•
•
•
•

Art competitions in association with local schools
Events which could provide involvement and sponsorship with external events such as the
RSPA and local Dog Shows
Community Garden Parties
Support for community group events hosted in local venues, such as Stainland Library or
Sowood Community Centre.

5.7

Policy and Finance

Theme
High
ENV: Improving the Environment
COM: Encouraging Involvement
SLA: Supporting Local Activities
STB: Striving for the Best

Impact
Medium

Low
X
X
X

X

This is the senior committee of the Council, with a brief to oversee the financial affairs of the
Council and to advance council-wide initiatives such as quality accreditation or governance. It
also administers both the giving of grants and applications for grants to funding bodies.
5.7.1 Short Term
These are either short-term or ongoing projects:
•
•
•
•
•
•
•

4070: Training and Development – delegated to Staffing Committee
4100: Review and recommend updates as required to Standing Orders, Financial Regulations,
Policies
4110: Review all insurance requirements annually
4130: Procure and manage internal and external audits and maintain Asset Register
4140/4150: Manage subscriptions for software or memberships
4200: Manage election arrangements
4210/4220: Administer Section 137 expenditure and grants

5.7.2 Long Term
PF01: Local Council Award Scheme
To seek the Foundation Award for quality from the Local Council Award scheme in 2022/23 and
higher levels of accreditation in future years.
Further details of the scheme can be found at:
https://www.nalc.gov.uk/localcouncilawardscheme.
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PF02: Apply for Grant Funding
To seek out and obtain grants for projects from funding institutions.
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6.

CURRENT YEAR PROGRAMME AND BUDGET ESTIMATES

This section details the programme for the current year and the associated plan budget. These
documents will be updated annually to reflect the current year of the plan.
The project plan and budget can be found on the following pages in this section of the document.
As the 2022/23 budget year has not yet commenced, the budget figures for that year can be seen
in the columns marked “Next Year”.
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3.1

Project Plan
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3.2

Budget 2022/23

Stainland and District Parish Council Business Plan 2021-24: Version Date 24/02/2022

Page 23 of 36

Stainland and District Parish Council Business Plan 2021-24: Version Date 24/02/2022

Page 24 of 36

Stainland and District Parish Council Business Plan 2021-24: Version Date 24/02/2022

Page 25 of 36

Stainland and District Parish Council Business Plan 2021-24: Version Date 24/02/2022

Page 26 of 36

7.

CONCLUSIONS

This document sets out the Parish Council’s business strategy for the Plan Period. These are
uncertain times for local government, given the pressures created by national issues such as the
public health crisis and where the impacts on local government finance and everyday life in our
community are yet to be fully felt. Reductions in local government grant have and continue to
be made by successive national governments, putting pressure on the ability of local councils to
meet the expectations of their electors.
As a Parish Council, we clearly have little influence in such matters and must be resolved to do
the absolute best we can for our community within any external constraints which are imposed
upon us from time to time. This requires flexibility and innovation in service delivery, using our
limited resources to engage and work with others to obtain benefit.
The programme as set out over the next three years envisages that environmental improvements
and grants of varying types will be the main areas of activity for the time being. However, the
acquisition of Stainland Library will require careful consideration and participation from
parishioners if it is to be a viable asset for the community. It will therefore be a major focus of
activity for the Council if it is to be successful.
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APPENDIX A: PROJECT CONTROL FORMS
A.1

Environment Committee

A.2

Events and Communications Committee

A.3

Planning Committee

A.4

Council
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APPENDIX B: PROGRAMME FOR THE PLAN PERIOD
(To revise)
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APPENDIX C: NALC ACCREDITATION SCHEME
C.1

Foundation Award
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C.2

Quality Award
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C.3

Quality Gold Award
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END
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